
Tuesday, 



11:30 a.m. - 1:00 p.m.

Chamber Office - lower level
323 W Main Street, Washington, MO

Cost:  $20 (includes lunch)

Please RSVP by Friday, January 20 to: cquennoz@washmo.org /

(636) 239-2715 x102 or follow QR Code for online registration

Education Series

Effective delegation skills are critical for business owners and
executives to get the most out of their team. If you struggle
with delegation because you don’t feel comfortable asking
for what you want or don’t get the results you’re looking for,
this is the workshop for you.  Whether you’re asking the wrong
person, asking the wrong way, or feel like you’re going to lose
control, we’re going to get to the heart of your delegation
troubles so you can learn to delegate like a pro and set both
you and your team up for success. 

Why people don't delegate

How distinguishing the 5 levels of
delegation remove confusion and set
people up for success

Our delegation formula/checklist that’ll
immediately help you start delegating
more effectively

We’ll be discussing:

The Education Series is organized by the
Washington Area Chamber of Commerce

with the support of sponsors - Bank of
Franklin County and Bank of Washington.


